
Parks Jr. High
School Site Council

Meeting #2
Agenda *
10/3/24

Parks JHS - Room 102

Purpose: To evaluate the school’s progress toward meeting goals to improve student outcomes and
assess the school’s needs based on the ongoing evaluation.

I. Welcome
a. Roll Call (sign-in sheet)
b. Establish a quorum (A quorum, or more than half of the SSC members, must be present

for the SSC to take action)
c. Public comments

II. Approval of Minutes from Previous SSC Meeting
III. Discussion on proposed By-Laws- Adopt Link Here
IV. Review, give input on, and approve the Comprehensive School Safety Plan Link Here
V. Ongoing Needs Assessment- Evaluate Progress in Meeting the Goals of the Single Plan for

Student Achievement (SPSA)
a. Review iReady Data as related to SPSA goals
b. Identify areas of progress, needs, and performance gaps.
c. If the school has been identified for ATS 23-24, explain the reason for the identification

and how the school will collaborate with the district to address the reasons for
identification. We are no longer ATS

d. Based on the review of student data, implementation progress, and other stakeholder
information, discuss revisions, if any, to be made to the SPSA.

○ Decrease in staff overtime/extra time for orientation and other events
○ Decrease in available funds for additional iPad programs
○ Increase in spending for MH Counselors, Supervision Staff @ Lunch, All staff

extra hours (all staff rates went up due to negotiated raises)
○ Decrease in overall budget due to declining enrollment for the 23-24 school year

V. Approve Revisions to SPSA
VI. Additional Item(s)
VII. Adjournment

https://docs.google.com/document/d/18sAHu33lkxBJ1Q8b5dLxnRi2XuUD2DnfNfOil8wvW2A/edit?usp=drive_link
https://docs.google.com/document/d/1JTBjB9ug8KkRgSnibuDwAKXN9GRJm87BRLhybpU5suE/edit?usp=sharing

